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The South African National Accreditation System criteria and guidelines for the accreditation of B-BBEE Verification
Agencies, reference R 47, are very specific about the fact that a Verification Agency cannot be both a “referee and a
player”. In even more simple terms, that means that a Verification Agency cannot act as a consultant for any of its
clients if it intends to carry out their Verification. There is also the prescribed need for a minimum period of 2 years to
elapse following the end of any BEE consultancy process either by a Verification Agency, or by any related party,
before that same Verification Agency may carry out the verification process.

Under the section headed “Management of impartiality”; Item 14.6.2 clearly states that the BEE Verification Agency
and any related party shall not offer or provide both BEE verification and BEE consultancy to the same measured
entity.

Iltem 14.6.4 states that the BEE Verification Agency shall ensure that the activities of other related bodies, e.g.
consultants, accountants, attorney’s, etc., do not affect confidentiality, objectivity and impartiality of its activities and
that they should avoid any situation that would create a conflict of interest arising from the activity of any other body.

This in effect means that no one can set up, under the same or linked management and ownership, both a Ver-
ification Agency and a BEE Consultancy, either under the same or similar name, or on the same premises, or with
separate identities and premises for that matter. It comes back to the fact that a Verification Agency cannot be both
an advisor and adjudicator. Hence there is a need for an independent BEE advisory service.

There is another important requirement: The BEE Verification Agency shall take measures to prevent a consultancy
body from stating or implying that BEE verification would be simpler, faster or less expensive if a specified BEE
Verification Agency is used. Similarly, a BEE Verification Agency shall not state or imply that BEE verification would be
simpler, faster or less expensive if a specified consultancy body is used, SANAS R47. Item 14.6.6, criteria and
guidelines, refers.

The compliance requirements for obtaining scorecard ratings as detailed in the B-BBEE Codes of Good Practice are
complex. Very few companies will have the in-house expertise to effectively complete the process of preparing
themselves for the initial verification of their scorecard rating.

So, how does one ensure that one is going to get the right advice in the first place about whether one should be
getting a BEE scorecard at all?

Secondly how does one ensure that one is providing the right information for the Independent Verifier to determine
compliance with the elements of the Codes of Good Practice?

This is where it can be expected that there will be a proliferation of instant BEE experts, many of whom will only have
a superficial knowledge of the Codes of Good Practice. So how do you know that the information they give is valid and
any recommendations that they may make with reference to a specific Verification Agency are not only impartial but
comply with the SANAS criteria and guidelines?

Premier Verification have made it very clear that BEE consulting is not their business. Their primary goal is to be
recognised as the Number One Verification Agency in South Africa and have put in place the right systems and
processes that will ensure effective client support and BEE management systems.

There will be B-BBEE “Agents” who will see themselves in a position to recommend any of the Accredited Verification
Agencies, once SANAS has completed their initial Accreditation process of the Verification Agencies that have
submitted their applications for accreditation to them by 20 April 2009. They will identify prospects for a BEE
Scorecard Rating, sign them up and pass the information on to the Verification Agency that may be recommended,
perhaps based upon the best returns that they can negotiate with that Verification Agency. This will be very much like
“take your pick for a lucky card from a full deck”.

Therefore seek an Independent BEE Support Centre with a proven track record within the whole Economic
Engagement as we prefer to call it.

Page 1 of 2



Premier Verification

Document Name: IndSupportCentreRole Version No: V1.02
Document No: AA-INFO-006 Effective date: 17/02/2011

In line with the SANAS criteria and guidelines these should be totally independent of any Verification Agency e.g.
none of the owners or employees at the Support Centre may have any interest in the Verification Agency or vice
versa. They cannot participate in any of the Verification Agency company benefits. They must have their own set of
financial accounts, they must be a totally independent entity and they cannot and do not carry out any BEE
Verification. Any recommendations that they make with reference to a specific Verification Agency must be justified,
based upon their own in-depth research of the realities and facts relating to client service and support, not purely
upon the best returns in terms of financial rewards for passing on leads.

Independent BEE Support Centres will be able to call upon Verification Agencies for advice and guidance, without
disclosing client details, but more importantly their consultants should be knowledgeable about the BEE Codes of
Good Practice, as they apply to any business sector.

It will also be possible for Verification Agencies to offer training programmes or seminars for prospective clients, the
staff at BEE Support Centres and even independent agents, as long as the purpose is to pass on knowledge
surrounding the BEE Scorecard Rating and Verification processes. This will ensure that all participants have the
knowledge to make reasoned decisions on what is the best way for them to proceed and with whom to proceed.
Independent BEE Support Centres may earn their living in a number of ways:

e there may be commission from a Verification Agency for any leads passed their way. These amounts will always vary
but should not be a concern of the enterprise that is seeking a BEE Scorecard rating. The important thing is to ensure
that the Independent BEE Support Centres have the expertise and credibility in order to advise you effectively with
reference to the compliance requirements of the seven elements of the scorecard and whether your enterprise is an
Exempted Micro Enterprise, a Qualifying Small Enterprise or a Generic Enterprise and what this entails.

e you may require additional in-depth advice and guidance as you prepare your own verification. This would be a
chargeable service, normally at an hourly or project rate. Normally, however you should expect some free
consultancy time, based upon the cost of your initial Rating Fee.

* once a Verification Agency has provided you with an Optimisation Report, such as the one that is a standard part of
the Premier Verification process, this may lead to further chargeable consultant activities which can only be carried
out by an independent BEE consultant, or BEE Support Centre. Ask for separate quotations for such activities,
covering both scope and cost.

Remembering that obtaining and maintaining a B-BBEE Scorecard Rating is “not an event but a journey,” one should
always ensure that, when seeking a partner to assist you with meeting the needs of the Verification process, there are
no hidden charges.

The reality is that no one can be all things to all people. The secret is to make sure that your BEE Support Centre has a
network of experts in all of the many aspects of obtaining a BEE Compliant Scorecard Rating.

Call a credible BEE Support Centre and let them take the burden from you so that you can concentrate on the stability
and growth of your core business.

Page 2 of 2




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


